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LAG Zlata cesta

25 thousand inhabitants , its area is 552,18 km?

The region consists of 31 villages :

- 11 villages with up to 200 inhabitants
-10 villages with up to 500 inhabitants
- 5 villages with up t01000 inhabitants
- 5 villages with over1000 inhabitants
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Programme Leader in Slovakia

» First implementation info programmes from 2007 to 2013

» Only measures from the line 3 - Programme of country development

» 79 supported local action groups




CLLD — Community-led local
development

= Acronym LEADER means Liaison Entre Actions de Dévelopement de le Economie Rurale
(connecting activities supporting economic country development). The aim of Leader is to
support people of country regions to overcome new problems they face on the grounds of
mutual cooperation and partnership, to think about longlasting potential of their regions

and to implement mutually created integrated quality and original strategies of sustainable
development.

» CLLD - Community-led local development is a new tool of development of European
Union which is to be used in sub-regional levels and which completes already existing
development support on the local level. CLLD can gather and involve local comunities and
institutions to achieve the Europe 2020 strategy in the field of inteligent, sustainable and

inclusive growth, in the field of regional sustainability and achieving particular political
aims.



CLLD — Community-led local
development

®» Proposes of measures offer cross use of the method for particular sub-
regions

» On the grounds of integrated and multi-level strategies of development

» Formed regarding local needs and potential

» |ncluding innovations, creating nets and cooperation (SWOT analyse for
multifund CLLD

= Recently it is named as LEADER within EAFRD

» | ocal action groups




CLLD - Multifund
many doubts and questions

» How to creafe it
» Wwho fo administer it
» What kind of managing body it needs

» How to approve strategies

=» How to implement projects
= How to monitor them
®» Programme Leader in Slovakia has a little experience

» Operational programmes communicate with each other just a little, each
programme has its own tools




Examples of ,,multifund” application in
Slovakio

» | ocalstrategy of complex attitude (LSCA), the example of multifund
completion of the CLLD integrated strategy in Slovakia

» A pilot project aimed at the solution of problems of Roma communities

» Coordination body is the Office of the Government Commisioner for Roma
Communities

» |nvolved operational programmes

Region operational programme
Operational programme environment

OP employment and social inclusion

OP education, OP Healthcare

OP Competitiveness and Economic growth




Local strategy of complex attitude
(LSCA)

» | SCA represents project aims which focus on the solusion
of marginal Roma communities and within
Implementation of the horizontal priority ,,marginal Roma
community”. The project aims generate synergic affect
on all life aspects of Roma communities in order to
Improve their living conditions.




Horizontal priorities and complex
attitude

= The aim of a horizontal priority is to increase employment and education
level of MRC and to improve their living conditions. The support of MRC
focuses on four life priority fields: education, healthcare, employment and
living as well as three related problem issues: poverty, discrimination and
gender balance

» |n order to achieve the goal of MRC the complex attitude is set which is to
unite several activities or projects into the complex strategy of
development in particular location in order to ensure confinuation of
longlasting development of marginal Roma community in the region. It
focuses on mutual inter-connection of activities and active participation of
the local community when implementing the project.




Implementation of LSCA in 151 villages

» Approved support of 151 local strategies of complex attitude LSCA. On the grounds of re-
o?sesscs:men’r of the criteria to support LSCA by the inter-field evaluation and selection commission
of LSCA

» |n LAG Zlatd cesta there are two strategies of the villages Prencov and Hontianske Nemce
» Allocated 200 mil €, based on 6 funds.
Some allocations have not been exceeded, others fulfilled.

» The Government Office announced the calls to apply for completing project intentions from the
agencies of agriculture, environement and the operational programmes to approved
applications of LSCA



Local strategy of complex attifude
(LSCA) in PrenCov

» Terraine social help —ESF — Social development fund
» Fducation of children, teachers, adults, requalification — OP Education
» Creation of 10 work positions for the requalified for two years - ESF —FSR

» Opening of the community centra and the centre of hygieny —-ROP

» School reconstruction —-ROP

» Revitalisation of Roma settlement (pavement, road, relax zones, water) -
ROP

» System of waste separation —OP Environment (two work positions )

» Three business projects (production of wood chip, advertisement studio,
finishing of traditional products) (five work positions)




Project intention

» Starting situation of the related territory for the project implementation for
the priority field

= Aims and goals of the project intention

» Description of activities of the project intention for the related territory

®» Reasoning of the project necessity in the territory

» According to the territory of the project intention, it is necessary to explain
the conftribution of the project to implementation of complex attitude

= Technical data on the project
= financial data on the project intention

=» Partners




Implementation of project intentions

= Particular operational programmes make calls, evaluate them and also implement
projects

» Authorised applicants with the approved project for the relevant measure
Application has to follow the approved project intention

® [Fach change has to be approved by the Office of the Government Commisioner.
Otherwise the project is expelled due to inconsistence with the horizontal priority. The
amount of support cannot be changed.

Monitoring of achieving LSCA — the Office of Government Commisioner — 1 per six
months



Assessing the sirategy of programme
frames of integrated strategies CLLD

Selection of the principles of public biding — assessment

1st level of assessment ISU (integrated strategy of the territory)
Common inter-resort evaluation commission

- checking the formal appropriateness yes/no

field assessment of intentions, the ability of LAG to implement it

Guarantees of fransparency and equality

Selection — approving proposed frames

2nd level — particular calls for each fund — proposing programme frames
Conftracts of implementation

And consequently announcing calls for projects of LAG
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