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Possibilities of community-led development

In the context of EU financed Hungarian
economic development 2014-20



What is Hungarian National Planning Institute? 3

* Funded in 2011, working since the beginning of this year
« Background institute of Ministry for National Economy

* Regional and territorial planning and development tasks:
— Planning and evaluation actions with national importance
— Planning and evaluation methodology support
— Co-ordinating national level planning and development action
— Quality assurance of planning processes

+Supporting the task of Ministry for National Economy in
preparing for the 2014-20 programme cycle



New opportunities for economic
development 2014-2020



Changes in Cohesion Policy §3
affecting Hungarian economic development

Narrowing possibilities

* Less sources available up to 20% decrease of the
Hungarian budget

* More focused potential scope of action thematic |
concentration, 11 thematic objectives of Cohesion Policy

« Stronger accountabllity, expected direct contribution to the
European aims (EU2020 targets)

Possibilities are not only narrowing, in case of economic development



Changes in Cohesion Policy '=_'€3
affecting Hungarian economic development

Broadening possibilities of economic development;:

« Economic development is the beneficiary of the thematic concentration
(all 11 thematic objectives of Cohesion Policy are directly or indirectly
economic development)

« Strong intentions in Hungary on increasing the added value of the EU sources
to the Hungarian economy

* Possibility of multifund OPs

* New tools for territorial integration (beyond OPS) integrating different funds

— Even higher resources for economic development 14-20

= Colourful tools and integration with and within economic development




New economic development possibilities %

In Hungary 2014-2020

« Making economic development from different approaches
(not only central and regional open applications):
— top-down highlighted projects and programmes
— bottom-up community-led project (with fixed budget)

« Making economic development on different levels:
— Centralised actions
— County-based or city-based or local community based

« Using funds other than ERDF (economy-related ESF,
EAFRD) more directly supporting economic development
— Setting up a more complex economic development OP
— More OPs can support economic development



Integrating rural development and
development based on and Structural Funds



New possibilities for @
Integrating SA and EAFRD

1. EAFRD and funds of Cohesion Policy shall be included in a single
national strategic document (Partnership Contract/Agreement)

2. EAFRD and funds of Cohesion Policy can be programmed together in
one multifund OP

3. New tools for territorial integration (CLLD and ITI) can use different
sources as well

4. LEADER can receive funds from structural funds

5. More regularised methodology for monitoring and evaluation in case of
both policies, and common set of indicators (see based on the
EU2020 target)



Using local community-led approaches in
economic development (ITI, CLLD)



What do the new tools and regulations mean? =t

For EAFRD planners:

* an opportunity for integrating Structural Funds into the
rural development and for the LEADER communities

For planners of the Cohesion Policy sources:

 Integration with existing LEADER actions is an opportunity
and a tasks to do (but does not covers the whole issue)

« along-waited opportunity for integration
(independently from the LEADER)

 LEADER provides a methodology for implementing a
certain type of the new territorial integrative tools.



Possibilities of the new tools =

Inteqrated territorial investments (ITI)

« Mainly top down territorial actions embedded in sectoral OPs

« De-centralized development packages incorporated into a territorial OP:
— county based integrated developments (economy and other)
— major cities and their agglomerations based (economy and other)

Community-led local development (CLLD)

 Additional sources for the advanced LEADER communities

» Fixed development sources for communities in small regions
(with or without existing LEADER communities)

« LEADER method in urban development (URBAN)
— town and its agglomeration
— city district development
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Territorial features of
economic development 2014-20



New features of 3 | |

local/regional economic planning

Development of local economy — decentralized, using a bottom up and

community based approach

Creative and innovative way of developing economy

Exploring the regions’ own resources

Linking the producers and consumers in a region — local markets

Making local economy on different scale:

— European

— National (multi-sectoral clusters of local economy, alternative suplly chains)
— County and small region level

— Urban-rural partnership: cities and their rural surroundings serve for each
other (product, service, recreation, job)

Integrating local non-economic and economic development actions,
e.g.:
— Settlement rehabilitation and creating jobs and opportunities for economy

— Utilising renewable energies on a community base and creating market
and jobs
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Development
_ of the
Local community economic

development cooperations

Training in connection
with local economy

Development of
development

local products

Economic activities

Attitude shaping of the municipality

Financial actions

Local marketing

Establishment and
development of the
social economy

Local
entrepreneurship
development




New features of %
local/regional economic planning

Mainly top-down (but also bottom up built)
territorial interventions In territories with
national importance

* In ,problem regions”

* In regions with high potential for growth
(eg. cities or Balaton region)
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A magyar telepiiléshalézat funkcionalis varosi térségeinek (FVT)
gazdasagi potencialja (2012)

Jelmagyarazat

Az FVT-k gazdasagi
potencialja

2001 - 2124

1601 - 2000

1201 - 1600
801 -1200

298,75 - 800

Az FVT helyezése a
gazdasagi rangsorban

Debrecen Megyei jogu varos
Funkcionalis varosi térségek*

Metropolisz térség
Nemzetkozi jelentdségii kozpont és térsége

Uthalozat
* Atelepiiléshalézat-fejlesztési koncepci6 javaslati anyaga éltal kialakitott térszervezési = gyorsforgalmi Gt Regionalis jelentdségii kbzpont és térsége
alapegységek, melyek a KSH kistérségi rendszer és a RePUS kutatés altal lehatarolt E - . S
helyi munkaerépiaci vonzaskorzetek (LLS) 6sszevetésébol keriiltek kialakitésra. === elsérendii fout Terségi jelentdseégi kbzpont és térsége
Az FVT-k egy-egy markans telepiléshalézati kbzpontot és kérnyeket vastti févonal Aprofalvas térség

(munkalehetéségekkel és kiilénb6zé tipust és fokozatu szolgaltatasokkal ellatott

térséget) olelik fel, ismétiés és atfedés nélkiil lefedve az orszag egész teriiletét. Mezdvarosias-tanyas térség
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Tasks ahead



Things to do 3

1. Setting up our goals (based on EU goals) and structure of OPs

2. Defining the economic development competencies on each level:
— Central
— County
— Major city
— Local communities, town and agglomeration, districts of cities

3. Defining the mechanisms of selecting ITIs and CLLDs

4. Defining the mechanisms of coordinating the implementation of ITIs,
LEADERSs and Structural Fund—based CLLDs in an integrated way

Flexible and realistic rules - no strict delineation is required



2014-20 planning processes in Hungary
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Ongoing and future planning processes TERVEZES]

2012 2013
> - 4
IV. ~v. VL VI VIL IX. X XI.  XIL L I. I IV. V. VL VIL

Legitimation
process

Preliminary version

1
_,—) Territorial Concept
National Development Concept
_|_> Sectoral Concept

Position Paper Document

D f ] 9 o . .
open for public discussion rafting, wording L= eilipation

process

Partnership Contract/Agreement

Position Paper Document

Open for public discussion Legitimation

Drafting, wording process

Operational Programmes




Actors of planning @

National government

Ministries with highlighted coordinating roles
Ministry for National Economy

Hungarian Economic Planning Institute
Ministry for National Development
Ministry of Public Administration and Justice
Ministry of Rural Development

Sectoral ministries and state secretariats
Regional and local governments (counties and cities)

Public involvement

the roles and the mechanisms are under elaboration
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Strong coherence between %
the Hungarian and European planning processes

S 1 High policy level
€ctora documents
1 (e. g. Hungarian N EU 2020
strategies . & Hung !
Growth Plan) 1
1
|
| |
: 11 thematic
[ bt S
- objectives
A 4 * ¢
' National
Regional (County)
concepts ' Development
Concept
( National R
o Partnership
development ¢ ) ¢
. initiations ) Contract
[ Non financial tools | 1
on financial tools .
) . Operational
of development ¢ »
. policy y Programmes
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Revitalized territorial planning %

2012 2013

IV. V. VI. VII. VIII. IX. X. XI. XI1. 1. II. I11. IV. V. VI. VII.
| | | | I | 1 | 1 | |

Preliminary version Legitimation
1 process

_,—) Territorial Concept
National Development Concept
_‘—> Sectoral Concept

Iterative phase Iterative phase
of planning of planning

Development concepts of the counties

programming in counties
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Thank you for your attention

mpeti@vati.hu



